LT Department. BETT

!J BPIT Rubrics for Project Exaluation

BHAGWAN PARSHURAM INSTITUTE OF TECHNOLOGY

(Flectronics & Communication Fngincering Department)

RUBRICS FORMINOR / MAJOR PROJECT

EVALUATION
Rubrics Review
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Review 1 Project Synopsis/ Proposal Rubric R1 4% (4) 0% (40)
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Review 2 Mid-Term Project Evaluation | Rubric R2 10% (10) 'I
Review 3 [End Semester Project Rubric R3 10% (10) | |
Evaluation '
Review 4 Project Report Evaluation Rubric R4 6% (06)
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Maximum Marks': 4

Rubric #R1: Projeet Synopsis/ Proposal Evaluation

Level of Achievement

ECE Department, BPH

Rubrics for Project Evaluation

Excellent (4)

Good (3)

Average (2)

Acceptable (1)

Unacceptable (0)

Seore

Identification
of Problem
Domain and
Detailed
Analysis

Detailed and extensive
explanation of the
purpose and need of
the project

Good explanalion
of the purpose and
need of the project

Average explanation
ol the purpose and
need of the project;

Muoderate explanation of
the purpose and need of
the project

Minimal explanation of the
purpose and need of the project

Study of the
Existing
Systems and

Detailed and extensive
explanation of the
specifications and the

Collects a great
deal of information
and good study of

Mopderate study of
the existing systems:
colleets some basic

Explanation of the
specilications and the
limitations of the existing

Minimal explanation of the
specifications and the
limitations of the existing

Feasibility of | limitations of the the existing information systems not very systems; incomplete information |
Project existing systems systems; satislactory; limited

Proposal information

Ohjectives All objectives of the Good justification | Incomplete Only Some objectives of | Objectives of the proposed work
and proposed work are well | to the objectives; Justification 1o the the proposed work are are either not identified or not
Methodology | delined: Steps to be Methodology te be | objectives proposed; | well defined: Steps to he well defined: Incomplete and

of the followed to solve the followed is Steps are mentioned | followed Lo solve the improper specification

Proposed defined problem are specified but but unclear; without | defined problem are not

Waork clearly specified detailing is not Jjustification to specified properly

dione

objectives
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Rubric #R2: Mid-term Project Evaluation
Maximum Marks': 10

Level of Achievement

e Excellent (11 o Good (8) b Average (6) Acceptable (4) L_ Unacceptable (2) Score |
a | Design Divison of problem into | Divison ol problem Divison of problem into Partial divison of | Modular approach
Methodology modules and good into modules and modules bat inappropriate | problem into modules o not adopted
selection of computing eood selection of selection ol computing and inappropriate Besienmethiodaloss
o framework o computing framework W Mramework selection of computing not ;J:I'mcd h
Appropriate design Design methodalogy | Design methodology not = framework
methodology and properly | not properly justified | defined properly Design methodology not
 ustification s . w defined properly s
b | Planning of Time frame properly Time frame properly | Time frame properly Time frame properly Time frame not |
Project Work specified and being specified and being specified. but not being specificd, but not being  ® properly specified |
and Team e followed o followed » lollowed * followed In-appropriate
Structure Appropriate distribution of | Distribution of project | Distribution of project Un-even distribution of distribution of
project work work inappropriate work un-even praject work and no project work
. . . » synchronization .
¢ | Demonstration | Objectives achieved as per | Objectives achieved Objectives achieved as per | Objectives not achieved No ohjectives |
and * time frame ®as per time frame ® time frame ®as per time frame ®achieved [
PPresentation Contents of presentations Contents of Conlents of presentations | Contents of presentations | Contents of |
are appropriate and well presentations are are appropriate but not R are not appropriate presentations are net |
® arranged appropriate but not mwell arranged Eve contact with few appropriate and not
Proper eve contact with mwell arranged Presentation not people and unclear voice ® well deliversd '
audience and clear voice Satisfactory satisfactory and average Poor delivers of I
with good spoken language | demonstration, clear demonstration presentation
voice with good
spoken language but
eyve contact not proper




Rubric #R3: End Semester Internal Project Evaluation

Maximum Marks': 10

Level ol Ae

" Exeellent [Ilii

S

Incorporation of
Suggestions

Project

Demonstration

during mid erm
cvaluation and new

b innovations added
Al delined ohjectives
Bare achicved

Fach module working
well and properly

k demonsirated

AN modules of project
are well integrated and
svstem working is
accurate

Changes are made as per

maddilications suggested

T Gond (8)

vement

Ave rstgi:_fﬁ )

_l _a\ccn-prum I

ECT: Depanment, BPNT

during mid term
evaluation and pood

L ustihieation

All detined ohjectives
P ure achicved

Each maodule working

well and properly
* demonstrated
Integration of all
modules not done and
svstem working is not

veey satishaclory

Changes are made os per
midifications sugpested

| Al defined whject

A major changes are
mande 2

T

modilications

sugpested during mi

b term evaluation

P are achicved

Muodules are working
well in isolation and

P properly demonstrated
Muodules of project are
nol properly integraled

| Few changes are

5 per
modlilications

| made

suggested during mid

3 term evaluation

I i

| Some ol the detined

| vbjectives are

|L achioved

| Maodules are working
well i iselition and
properly

=demonstrated

| Madules ol project
are not properly

= integrated

Presentation

Contents ol
presentations are
appropriate and well

* delivered

Praper eye contact with
audience and clear

lang e

Contents of’
presentations are

voiee with good spoken

appropriate and well
delivered

Clear voice with good

spoken language but
less eve contact with
Audicnce

Contents of°
presentalions are
apprapriate but not
= well delivered

Eye contact with few
people and unclear
voice

Contents ol
|I presentations are not
® appropriate
Eye contact with few
people and unelear
voice

Contents of

[u‘n:l-ct'-c'-pr:ml.l- f?.j

Suggestions duri

o
mid term evaluation

are not incorporated

Defined ohjectives
are not achievid
Modules are not in |
proper working
form that further
leads to failure of

integrated

vstem

presentations are
not appropriate and
not well delivered
Poor delivery of

presentation

Score

Rubrics for Projeet Evaluation
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Maximum Marks': 06

Excellent (6)

Rubric #R4: Project Report Evaluation

Level of Achieve

Goond ()

sl

- Average (2)

.rb |
H— by =
a | Project | Project report is Troject repor is Project report is aveanding
Report l.-u'cm'diny_ tothe specitied | acconding o the specilied | 1o the specitied format bul
Tormat ® lormat ® soine mistikes
References and citations | Relerences and citions | InesufTieient relirences
are appropriate and well | are appropriste but not and citabions
; mentioned L mentioned well b
b | Description I Complete explanation of | Complete explimation of l";:;ulc.lc explanation of
of Concepts I. the key concepts b the key coneepts the ey concepts bt litle
and | Strong deseription ol the | In-sulficient deseription P relevanee 1o liweratore
| Technical - technical requirements of | ol the technical Inssullicient deseription
Details | the project requirements ol the ol the fechnical
project regquirements ol the
project
| |
' . ;
¢ | Conclusion | Results are presented in Results are presented in -_?l Results |1:usc|.n-cd:':nm
and » very appropriate manner P good manner Fmueh satisfactory
Discussion Project work is well

stummarized and

P concluded

FFuture extensions in the
projeet are well specified

Project work summary
and conclugion not very
approprinte

Futvre extensions in the
project are specificd

Praect work sunvmar
and conelusion not very
Eapproprivte
| Futare extensions in the

projeet are speeificd

b cititis

p o Aveeptable (.1]

Project report is not

Tully wecording to the

Eapecilicd fore

In=sulicient

rences and

n

not expliined und

very little relevanee

P to literature

In=suflicient
deseription el the
teehmical

revuirernents of the

P project

Resulls presented are

P ol meh satislcton

Project wirk
sumnry and

conelusion nol very

Papproprinte

Fulare extensions in

thie projeet ore not

:i[‘L‘l'“‘lk'lI

Al key coneepls are

| Poor deseription of (he

| Relerences amd

PO Deptinent, 1801
Tubwies o Praject Faaluation

Linaeeeptable (1) Senre
Project report not
prepared aceording to

the specilied Torma
Cilations are il
explaniiion of the key
coneepls

technical requirements

althe project

Results

presented properly

re el

Projeet work is not

sumimaized and
conehuded

Failure extensions in
the projeet are nim

specilicd
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Rubric #R5: Evaluation by Guide
Maximum Marks': 10

Level of Achievement

Excellent (4) Satislactory (2) [ Unsatisfactory (1) Score
a | Sell Motivation and Approaches the project with sell-motivation and Completes the project but | Lacks self motivation and |
Determination follows it through to completion sometimes lacks self- determination
mativation
b | Working within a Team | Collaborates and communicates in a group Exchanges some views | Makes little or no attempt to |
situation and integrates the views of others but requires guidance to | collaborate in a group situation |
collaborate with others,
¢ | Technical Knowledge Extensive knowledge related to the project Fair knowledge related to | Lacks sufficient knowledge i
and Awareness related to the project |
the M'roject
|
Level of Achievement
] Excellent (6) Good (4) Satisfactory (1) [ Unsatisfactary (0) 1 Score
d | Regularity Reports to the guide Mot very regular but Reports to the guide but Irregular in attendance and |
regularly and consistent | consistentin the work | lacks consistency inconsistent in work |
in work ‘
|




